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LAA Learning and Action Alliances 
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SDG Sustainable Development Goals 
WP Work Package 
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1 EXECUTIVE SUMMARY 
 
The objective of this Deliverable is to outline the three-year plan of the BIOTRAILS project to promote cooperation 
and engage in the development of joint activities with other projects and initiatives under the Transformative 
Change Assessment cluster of European projects and beyond. Given that this deliverable is developed at the 
beginning of the project (Month 5), the overall aim is to provide strategic guidance towards the fulfilment of the 
main project objectives. The structure proposed here is designed in an agile way to allow for the planned activities 
to evolve throughout the three-year project duration.  
 
The Deliverable is part of Work Package (WP) 6, which aims at achieving impact maximisation and outreach, 
through a series of dedicated tasks and their corresponding actions. These actions are complementary and include 
the general dissemination strategy of BIOTRAILS (Task 6.1 ‘Dissemination and Communication Activities, and 
Policy Outreach’), the cooperation with relevant projects and initiatives outlined in this deliverable (D6.5, Task 6.2 
‘Joint Activities withProjects and Initiatives on Transformative Change related to Biodiversity’) and the overall 
exploitation activities of the project outcomes (Task 6.3 ‘Exploitation Activities and Sustainability’). It is important 
to highlight that these three tasks will be running in parallel and synergistically by building on each other’s framing 
and results.  
 
Within this deliverable, the theoretical foundation of how cooperation is defined within BIOTRAILS is initially 
presented. A stepwise approach is followed in which i) the level of cooperation is identified as well as the strategy 
BIOTRAILS will follow to achieve it; ii) the main instruments that will be used for achieving this cooperation; iii) and 
finally the core list of relevant projects and initiatives that will be targeted. It is also emphasised that the presented 
lists of relevant projects and initiatives are not final and that the project strategy will ensure that newly emerging 
initiatives and projects can also be identified.  
 
This is followed by a detailed outline of the core of this Task which is the operationalization of the European 
Cluster of projects on Transformative Change, which was initiated and supported by the Directorate General-
Research Executive Agency of the European Commission. The projects forming a part of this cluster are presented 
as well as the identified synergies, and the sub-clusters already formed within the different sub-groups of projects. 
Also, the fields in which these synergies will be established are presented, targeting mainly the use of shared 
methods and information exchange across case studies that cover either the same region, or the same element 
of biodiversity.    
 
The deliverable also presents the instruments through which BIOTRAILS will facilitate the process of cooperation 
with the identified initiatives and projects. It namely presents the way in which a network of collaboration will be 
set up and published on the BIOTRAILS website. It also outlines the proposal for an established calendar of events 
which will be hosted within the BIOTRAILS Learning Platform (developed under WP2) for this to be accessible for 
all the projects which are relevant to BIOTRAILS based on the thematic of transformative change. BIOTRAILS will 
also develop a shared and linked ontological system which will bring together all concepts that are explored 
within the project and the ones for which the project is expected to build new knowledge. Lastly, the synergy with 
Task 6.1 through the use of social media for disseminating activities which will emerge within Task 6.2 is presented. 
To conclude, this report presents a dynamic plan and outlines the already established progress which has set the 
basis for further implementation of the work.  
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2 INTRODUCTION 

2.1 MAPPING BIOTRAILS OUTPUTS 
This section presents the BIOTRAILS Grant Agreement (GA) commitments, as extracted from the formal 
deliverable and task description, in respect to their outputs and work to be carried out. 
 

Table 1: Adherence to BIOTRAILS’s GA Deliverable & Task Descriptions 

BIOTRAILS GA 
Component Title 

BIOTRAILS GA Component 
Outline 

Respective 
Document 
Chapter(s) 

Justification 

DELIVERABLE 

D6.5 Joint activities with other projects / initiatives 
 
This deliverable refers to Task 6.2. The deliverable will delineate a plan for enabling cooperation with ongoing activities and 
projects in order to better and more holistically, include biodiversity into integrated assessment models and will analyse 
these through the prism of existing and emerging concepts such as ‘Planetary Boundaries’, ‘Doughnut Economy’, 
‘Environmental Footprints’, and ‘Degrowth’. Through this multi-level cooperation BIOTRAILS will raise awareness with 
regards to its objectives and results, and through them try to promote the project results and bring them one step closer 
to the market. 

TASK 

Task 6.2 Joint Activities 
with Projects and 

Initiatives on 
Transformative Change 
related to Biodiversity 

‘Task 6.2 will disseminate the project’s 
concept and results in scientific 
events, workshops, and seminars (co-) 
organised by the consortium partners 
and in events where project partners 
will participate and will also aim to 
publish its research and innovation 
results to scientific and academic 
publications. Through targeted 
stakeholders clustering and decision-
makers engagement and awareness-
raising, as well as cooperation with 
other relevant projects and initiatives, 
this task will focus on enhancing 
biodiversity inclusion into integrated 
assessment models. The task will 
touch upon existing and emerging 
concepts such as ‘Planetary 
Boundaries’, ‘Doughnut Economy’, 
‘Environmental Footprints’, and 
‘Degrowth’ and explore the relevance 
of its outputs with such concepts. The 
project consortium will also set up a 
schedule of activities with 
standardisation bodies in the early 
stages of the project, to have the 
opportunity of being involved in the 
relevant working groups of selected 
committees and establish a 
bidirectional channel of information 
flow between the project and such 
committees, to discuss, consider and 

Chapters 3, 4, 5 

The document lists the 
overall strategy that will be 

followed by the project 
consortium to enable 

cooperation with relevant to 
transformative change for 
biodiversity projects and 
initiatives. Such strategy 

refers to the project’s 
planned involvement in the 
European cluster of projects 
for Transformative change, 

as well as the partners 
participation to major events 

and initiatives that are 
relevant to the themes of 

Planetary Boundaries, 
Environmental footprints, 
doughnut economy and 

degrowth.  
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even influence emerging standards 
towards a just transition in the full 
range of SDGs and understanding of 
the biodiversity interdependencies. 

 

2.2 DELIVERABLE OVERVIEW AND REPORT STRUCTURE 
 
Deliverable 6.5 consists of six (6) main chapters, along with literature references (chapter 7).  
 
Chapter 1 is the executive summary of the document, and Chapter 2 is outlining the interlinks with the rest of the 
Project as outlined in the GA.  
 
Chapter 3 is the introductory chapter to the deliverable, which identifies the conceptual approach and 
methodology followed to design the main activities of Task 6.2, linked to this Deliverable.  
 
Chapter 4 focuses on the project Strategy for enabling cross-project cooperation and the themes across which 
this cooperation is going to be built throughout the project. It also outlines the already identified projects and 
initiatives with which this cooperation will be established, under the premise that this is a dynamic Task and with 
the expectation to have many more emerging while the project is running. 
 
Chapter 5 outlines the instruments through which this cooperation will be implemented.  
 
Chapter 6 summarizes the core conclusions of the deliverable.  
 
This deliverable corresponds to Task 6.2 of the project but at the same time shares linkages with other tasks across 
the project. It directly links with the work of WP 2 ‘Learning and Action Alliances’ and the development of trans-
project Learning and Action Alliances (LAAs). The BIOTRAILS LAAs are going to be developed within the project 
itself, but at the same time there will be one large trans-project LAA to be developed under Task 2.2 ‘LAAs in 
Action (M09-M36). This LAA will support knowledge exchange on biodiversity-related transformative change 
among partners and similar research projects and initiatives. For that reason, the two tasks will work in close 
collaboration to achieve these in the most efficient manner. Within the strategies developed in Task 6.2 the trans-
project LAA will be facilitated. Both Task 2.2 and Task 6.2, promote cross-project collaboration and mutually 
support the common goal of maximising the outputs of BIOTRAILS within the broader scientific community. 
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3 CROSS-CUTTING COLLABORATION 

3.1 ENABLING COOPERATION 
The main aim of this deliverable is to outline the strategic approach of the BIOTRAILS consortium towards setting 
up cooperation strategies and schemes among European projects and initiatives that deal with Transformative 
Change2 towards safeguarding biodiversity. Such initiatives and projects refer to both scientific ones, but also to 
those entailing science-citizen-policy interactions, to maximise the impact of the research and practice carried out. 
The overall aim of this deliverable is to provide a plan to set up the framing of outreach and collaboration within 
but most importantly outside the project consortium. This report outlines future action, since the activities will be 
taking place throughout and beyond the project duration. Some of these activities might turn out to be less 
operational than expected, while at the same time in the coming years, other activities and relevant initiatives 
might emerge which are not yet foreseen in this report. Still, the agile approach followed to produce this 
deliverable, will allow the project team to consider new emergent activities and initiatives through a constant 
adaptation process (1). 
 
The strategy for developing a successful work plan to enable cross-project and cross-initiative collaboration, 
follows a stepwise approach with multiple iterations that allows for any emergent initiatives to be embedded 
throughout the project life cycle and beyond (Figure 1). As Figure 1 shows, through an iterative process of 
knowledge and data exchange and cross-project collaboration, BIOTRAILS will enable cooperation. The methods, 
results and major events in which BIOTRAILS will participate and co-host, will enable cooperation with citizen 
European projects on transformative change, scientific research initiatives and citizen science and activist 
organisations. The development of the trans-project LAA through Task 2.2 of WP2 will also support this initiative.   
 
Step 1 for this approach is to define a strategy for enabling this exchange and cooperation across projects and 
initiatives. In our case, this is set to happen in three possible ways: 

a. In terms of applied methods, data used and the validation of project outputs;  
b. in terms of generating shared outputs; 
c. in terms of joint participation and co-hosting of major relevant events and initiatives.  

 
Step 2 focuses on identifying the major instruments the project can use to develop this cooperation. These range 
from developing public and internal to the project calendars of major events and initiatives, to the use of 
communication channels that are cross-cutting across these projects. BIOTRAILS will also ensure that the proposed 
instruments will be harmonised (through a process of co-development and co-design) the approaches followed 
by the rest of the projects participating in the European Cluster of projects on Transformative Change.  
 
Step 3 focuses on identifying and mapping the relevant to BIOTRAILS projects, as well as initiatives, i.e., scientific 
associations NGOs, that engage with civil society organisations in order to identify the points of convergence, 
which can be used as channels for information exchange. The core of this step is the engagement with the 
European Cluster of projects on Transformative Change, which will be the main projects with which the actual 
cooperation and knowledge exchange and co-production will occur. It is important to note here, that BIOTRAILS 
will invest its efforts to a large extent to avoid the one-directional flow of information from the project to the 
outside world, but instead emphasise on knowledge co-production throughout its duration.  

 
2 A fundamental, system-wide reorganisation across technological, economic and social factors, including paradigms, goals and values.  
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Figure 1. BIOTRAILS iterative process of exchange & collaboration.  



D6.5 — Joint activities with other projects/ initiatives 
 

11 

 

 

4 STRATEGY FOR ENABLING COOPERATION 

4.1 DEFININING COOPERATION 
The establishment of cooperation requires defining synergies and co-creating with relevant partners, projects or 
initiatives which all have the same target, that of safeguarding biodiversity. After decades of efforts by the 
communities of research and practice to enhance and protect biodiversity and after continuously failing our 
targets for sustaining biodiversity (2), it is now clear that there is a need for transformative change in a combined 
bottom-up and top-down approach in order to safeguard biodiversity (3). To transform an existing and established 
system which keeps declining, the system stability needs to change, so as to create an entirely new system with 
alternative ecological, economic, and/or social structures (4). To do so, besides performing research that allows to 
move towards this direction and investigate the most promising and suitable pathways, scientific community 
needs to act in a form of activist movement that disseminates, involves and engages the wider society in this 
transformation (5, 6).  
 
Under this premise, BIOTRAILS, through the work carried out in Task 6.2, will facilitate this process in a targeted, 
yet adaptable way. Cooperation will occur with research projects and initiatives at multiple levels. Specifically, 
cooperation will occur with: i) other relevant Horizon Europe projects funded under the Transformative Change 
for Biodiversity theme and beyond; ii) scientific initiatives and associations within which the project consortium 
members are involved; iii) civil society and business organisations which are relevant to the project (the BIOTRAILS 
LAAs) and will guarantee the sustainability of the project approach also beyond the end of the project 
implementation period (Figure 2). The figure below indicates the networks of the project partners as “relevant to 
the project initiatives”, the LAAs developed within the project within the project system. On the right side of the 
figure, the networks beyond the project are briefly mentioned. These will be presented in detail in Chapter 4. 

 
 

Figure 2. Cooperation networks within the BIOTRAILS “ecosystem”.  
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4.2 TARGET INITIATIVES FOR ESTABLISHING COOPERATION 
WITHIN BIOTRAILS 

Within the BIOTRAILS consortium, cooperation will be established with different organisations at two main levels: 
at a broader level; through the scientific associations for which the project partners are active members (4.2.1) and 
at a case-study level, through the project collaborators listed within the LAAs (4.2.2). These are further described 
in detail in the following sections.   
 

4.2.1 COOPERATION WITH RELEVANT SCIENTIFIC ASSOCIATIONS 
Project partners are actively engaged in a series of scientific associations and networks. Such initiatives include 
research networks and scientific associations within which project partners already maintain an active role. Such 
global networks are initiatives include the Group on Earth Observation Biodiversity Observation Network initiative3 
(GEOBON), the EuropaBON project4, the EmodNet network5  which deal with biodiversity monitoring in order to 
assess its condition. Similar to these, there are also organisations which deal with biodiversity as part of their 
mission, such as the International Union for the Conservation of Nature6 (IUCN) or the European Union’s 
Copernicus services7. 
 
Other scientific associations that are part of the project consortium networks are more specific to the case studies 
and demonstration cases, BIOTRAILS is dealing with, such as the International Tropical Timber Organization8 (ITTO) 
and the Danida Fellowship Center9 for training and capacity building activities within the tropical regions.  
 
In BIOTRAILS, the ambition is to establish ongoing cooperation with at least 15 relevant initiatives, but this is 
expected to propagate through the creation of a ‘network of networks’ within the project. The current status of 
these (Month 5) is outlined in Table 2, in which the established and the foreseen links are presented. Within the 
overview of identified synergies at a global and regional level in Month 5 of BIOTRAILS, the expected level of 
cooperation with these initiatives is also identified (column “Target cooperation status”). As mentioned throughout 
this report, this plan is quite dynamic and through the tasks developed within this Task (6.2), it is expected that 
these synergies will exceed this number and through the work of Task 6.2, the partners will be able to detect more 
relevant initiatives that will facilitate the impact maximisation of this project as new collaborations are expected 
to be established during the project implementation period.  
 

Table 2: Identified synergies with ongoing scientific initiatives. 

Scientific 
Association 

Main activities 
relevant to 
BIOTRAILS 

Cooperation status 
(Month 5) & 

responsible partner 

Target cooperation 
status 

GEOBON 
Biodiversity monitoring 

Data workflows 
Data sharing 

Ongoing - HUA 
Data exchange,  

(data use & validation of 
Essential Variables)  

IPBES  
Transformative Change 

Assessment 
Nexus Assessment 

Past involvement & 
communication of intention 

collaboration - HUA 

Input of core project 
findings within the IPBES 
assessment through the 

 
3 https://geobon.org/.  
4 https://europabon.org/.  
5 https://emodnet.ec.europa.eu/en.  
6 https://www.iucn.org/.  
7 https://www.copernicus.eu/en.  
8 https://www.itto.int/about_itto/.  
9 https://dfcentre.com/.  

https://geobon.org/
https://europabon.org/
https://emodnet.ec.europa.eu/en
https://www.iucn.org/
https://www.copernicus.eu/en
https://www.itto.int/about_itto/
https://dfcentre.com/
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Science-Policy interface EU Delegation 

IUCN 

Species conservation 
Forests 

Protected area 
effectiveness. 

Education, 
communication, outreach 

 
 

Ongoing - RCN 

Continuation of existing 
cooperation 

EuropaBON 
User engagement  
Data exchange & 

workflows  
Ongoing - DRAXIS 

Continuation of existing 
cooperation & data 

validation 

Danida 
Networking and training 
center for practitioners  

Ongoing – KNUST Networking actions 

ITTO  
Regional organisation for 
policy & practice related 

to timber 
Ongoing – KNUST 

Use of project outcomes 
and user engagement 

ECSA 
Engagement with citizen 
science products & data 

collection 
Ongoing - DRAXIS 

Reaching out to citizen 
science networks 

One Planet Network 
Network of organisations 

to collaborate with 
Ongoing – ADEL 

Expansion of collaboration 
networks 

Copernicus  Data provider Ongoing – CNR Data exchange 
EmodNet Data provider Ongoing - CNR Data exchange 

ESP 
Partnership of researchers 

& practitioners dealing 
with Ecosystem Services 

Member of the Steering 
Committee – HUA 

Expansion of collaboration 
networks 

…    
…    
…    

 

4.2.2 COOPERATION WITH RELEVANT INITIATIVES AT A CASE STUDY LEVEL 
This level of cooperation accounts for all types of cooperation entailed within the project at the local and regional 
level, namely the case study relevant cooperations. Within each of the four project case studies, small and larger 
scale business partners and Non-Governmental Organisation (NGOs) are involved. The cocoa industry in Peru, the 
aquaculture sector in Greece and the Mediterranean, the gold industry in Ghana and the arts and crafts initiatives 
based on forest products in Brazil, all are already linked with a series of local or region-based networks. These 
networks will be further expanded through the establishment of the Learning and Action Alliances (LAAs) in the 
different case study areas, through the activities organised under WP 2. The generated linkages with the local 
associations will be used as a basis for propagating the project impact beyond the project’s consortium, through 
the existent local and regional networks.  
 
At the same time, since in many cases, either the case studies across projects share the same geographical area, 
or the same type of biodiversity-based outcome (e.g., cocoa, fisheries) the interaction with the cross-project 
networks developed at the case study level, can be used to further enhance the local networks. This cooperation 
beyond the project level and the EU has the potential to enlarge the local networks of all involved projects. The 
end goal of this is to contribute to the sustainability of the project’s contribution beyond its end date, by setting 
up local partnerships and networks that are project independent.  
 
More specifically, for the cocoa case study in Peru, there is a very well-established network including decision-
makers but also citizen organisations. At the decision-making level contacts with the Ministry of Agricultural 
Development and Irrigation (MIDAGRI), the Ministry of the Environment (MINAM), and the Ministry of Finance are 
already established. Within these institutions, key agencies are also involved such as the Forest and Wildlife Service 
(SERFOR), Forest Resources and Wildlife Supervision Agency (OSINFOR). Moreover, workshops for knowledge co-
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production and information sharing are already planned. Within the Peruvian case study, there is a strong network 
with programs such as DEVIDA, Tropical Forest Alliance, Alianza Cacao (also outlined in Table 2). A strong linkage 
with the industry and private sector, is also established and the existing network might also be relevant for relevant 
to BIOTRAILS projects (identified in detail in section 4.3.1). 
 
For the aquaculture industry in Greece, the Hellenic Aquaculture Producers Organisation (HAPO) has already a 
network of 25 aquaculture companies involved in its board, as well as a network of collaborators across the supply 
chain of the aquaculture industry. These networks are not necessarily collaborators, however together they 
organise seminars, workshops, expositions and dissemination campaigns, and meet regularly in order to exchange 
good practices. Some of these companies are already involved in the BIOTRAILS process, through their inclusion 
in the LAAs and the interviews conducted as part of the WP2 and WP3. Through the HAPO partnership, the project 
will promote its instruments and methods by joining meetings of the partnership and by reaching out to the 
networks of this broader network of aquaculture companies in the country. The network of HAPO is targeting 
mostly the Mediterranean region, but extends beyond that, to the entire Europe.  
 
For non-timber wood products, like arts and crafts in Brazil, the network mostly targets the local community and 
local NGOs, such as Forest Trends10, a community that enhances the use of wood products in order to promote 
women empowerment. This composition of already identified stakeholders, opens a door of opportunity for 
enlarging the network of partners by targeting networks from other related projects, while also sharing the 
networks of indigenous local peoples with ‘sister’ projects.  
 
For the case of gold mined in Ghana, the existing network is quite diverse, since it involves already a set of decision-
makers and at the same artisanal and small-scale miners who are involved in the process. The network is also 
directly related to the organisation of Tropenbos Ghana11, which targets the enhancement of local community by 
combatting deforestation. The network can also be enhanced by linkages to other projects which target Ghana 
for other products, such as cocoa (Project TRANSPATH12). The latter example of the cocoa and gold is not a direct 
task of any of the ongoing projects but is already identified as a very interesting emerging research and practice 
area, which can reveal pathways for transformation which have not been explored before. The interest in this lies 
behind the fact that there are many locally known trade-offs between deforestation for gold mining versus 
deforestation for cocoa plantations (7). Looking into this emergent case will also help establish enhanced networks 
of practice and create a new form of dialogue among different stakeholders.  
 

4.3 TARGET INITIATIVES FOR ESTABLISHING COOPERATION 
OUTSIDE BIOTRAILS 

4.3.1 COOPERATION WITH RELEVANT PROJECTS 
At the European Union (EU) level, the cooperation is going to be established at two levels: i) the projects directly 
dealing with transformative change funded by the Horizon Europe schema; and ii) the European funded projects 
which can serve as networks of good practice through which impact maximisation can be achieved. These are 
described in detail in the subsections of this chapter. All collaboration is planned to happen in terms of knowledge 
and data exchange, while also covering the topics of ‘Planetary Boundaries’, ‘Doughnut Economy’, ‘Environmental 
Footprints’, and ‘Degrowth’ which are the basis of transformative change.  

 
10 https://www.forest-trends.org/.  
11 http://www.tropenbosghana.org/.  
12 https://cordis.europa.eu/project/id/101081984.  

https://www.forest-trends.org/
http://www.tropenbosghana.org/
https://cordis.europa.eu/project/id/101081984
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4.3.1.1 EUROPEAN CLUSTER OF PROJECTS ON TRANSFORMATIVE CHANGE 

At the EU level, cooperation is going to be established with the projects funded under the Horizon Europe scheme 
under the topic of Transformative Change for Biodiversity. Under a dedicated initiative by the European Union’s 
Directorate General Research Executive Agency (DG-REA), a cluster of projects has been developed under this 
broad topic. A kick-off meeting for this project cluster was organised in Brussels on the 17th of March 2023 to 
bring all these projects together and facilitate the establishment of the cooperation.  
 
Within the cluster a set of thematic and research priorities was set at the higher level, which can be summarised 
as follows: 
 
There is a need to focus more on indirect drivers and mechanisms that drive change and include them within 
existing governance structures. Research should aim at creating or at least promoting different negotiation 
mechanisms among actors involved across e.g., supply chains or managers. Existing governance schemes need to 
change, but to change them, we need to focus more on what initially created these social-ecological system 
structures. It needs to be made clear that the capacity that these structures have to change within their inherent 
complexity. Plural values require also plural pathways for transformation. We need to establish an out of the box 
vision for our futures.  Research needs to carefully consider who are the winners and the losers of this emergent 
transformation. There is a need to engage with value plurality and use this understanding to move towards plural 
pathways for transformation. 
 
At the project level, the cluster was initiated with ten (10) more projects funded under the EU’s Horizon Europe 
scheme. The details of the other projects are outlined in Table 3 of this document. The table indicates the project 
acronym and its website, the project title and period of implementation. Also, the type of exchange with BIOTRAILS 
is described in the last column and presented in detail in section 4.4.  Besides the generic synergies, these projects 
share similar concepts methods and case studies even, which allow for cooperation to happen across the projects 
to maximize the outputs and relevance for society. Joining forces in terms of methods, data and case studies will 
allow for a wider impact of the results and a higher capacity to validate them.  
 
In particular, a potential cooperation will be set up with the projects BioValue and BioNexus concerning the Climate 
- Biodiversity - Society nexus. Also, three of the projects from the cluster target the cocoa value chain in different 
countries, just as BIOTRAILS (Cocoa supply chain from Peru) and there is an emergent discussion to set up a “case 
study cluster” for this. These are TC4BE (Cocoa supply chain from Colombia), TRANSPATH (Cocoa supply chain 
from Ghana), Future Landscapes project (Cocoa supply chain from Ecuador). The latter project is not part of the 
cluster, but is a project run by partners of other projects, hence the connection across this network of networks is 
established through the partners. Especially for TRANSPATH this is relevant also related to the BIOTRAILS case 
study referring to gold mined in Ghana, as there is a strong trade-off between deforestation for gold mining versus 
cocoa plantations.  
 
Another cross-project synergy is with the BAMBOO project which deals with the production of fishmeal from Peru, 
which is then exported to Europe. Within the BIOTRAILS fisheries and aquaculture case study the project focuses 
on the value chain starting of the ecosystem level. Still, the fishmeal used for the aquaculture industry is imported 
from Peru, which is the focus of the BAMBOO project. An initial discussion was set up in order to link the two value 
chains after the first results within the two projects emerge, so as to improve the results of the work. Similarly, the 
RAINFOREST project has a focus on dietary shifts by several societal groups and has an aquaculture case study, 
with which data and results can be exchanged with BIOTRAILS. 
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Other synergies have been planned with the BIONEXT project which uses the nexus modelling framework similar 
to BIOTRAILS. At the same time since the project develops a transformative pathways application, BIOTRAILS could 
also be a user of this. Within BIOTRACES, an influencer and stakeholder board are developed which could be used 
also by BIOTRAILS as a means to maximize its outreach to a wider community. TC4BE is also establishing a set of 
social learning cycles and wants to establish a global dialogue for scenarios and modelling efforts.  
 
Overall, within the first round of dialogue among the projects, there was a proposal to set up PhD and Post-doc 
networks across projects, which will allow for mobility, knowledge, and data exchange as well as co-learning across 
projects. Finally, in the coming months, there will be cluster meetings aiming at defining the action plan. Different 
potential actions have been also discussed as for instance, publishing joint newsletters, and co-hosting events or 
sessions in scientific conferences.   
 

Table 3: List of funded projects partcipating in the European Cluster of projects on Transformative Change for Biodiversity. 

Project Acronym / URL Project Title Project duration 

BAMBOO 
https://bamboo horizon.eu/  

Biodiversity and trade: 
mitigating the impacts of non-

food biomass global supply 
chains 

09/2022 – 08/2026 
4 years 

BIONEXT 
www.bionext project.eu  

The Biodiversity Nexus: 
Transformative change for 

sustainability 

09/2022 – 08/2026 
4 years 

BIOTRACES 
https://www.biotraces.eu/ 

Biodiversity and Transformative 
Change for plural and nature 

positive societies 

12/2022 – 11/2026 
4 years 

BIOVALUE 
https://biovalue-horizon.eu/  

Fork-to-farm agent-based 
simulation tool augmenting 
BIOdiversity in the agri-food 

VALUE chain 

07/2022 – 06/2025 
3 years 

CLEVER  
https://clever project.eu/ 

Creating leverage to enhance 
biodiversity outcomes for global 

biomass trade 

09/2022 – 08/2025 
3 years 

PLANET 4 B 
https://planet4b.eu/ 

Better decisions for biodiversity 
and people 

11/2022 – 10/2025 
3 years 

RAINFOREST 
www.rainforest horizon.eu 

Co-produced transformative 
knowledge to accelerate change 

for biodiversity 

12/2022 – 11/2025 
3 years 

SUSTAIN 
https://cordis.europa.eu/project/id/101060320 

Strengthening understanding 
and strategies of business to 
assess and integrate nature 

09/2022 – 08/2025 
3 years 

TCforBE 
https://cordis.europa.eu/project/id/101082057 

Transformative change for 
biodiversity and equity  

12/2022 – 11/2026 
4 years  

TransPath 
http://transpath.eu/ 

Transformative Pathways 
11/2022 – 10/2026 

4 years  

 
Besides the generic overview and interaction across projects, three thematic groups have already been formed in 
which the different projects are co-working on a set of topics, which cover the fields of Transformative Change for 
Biodiversity, Planetary Boundaries, Doughnut Economy, Environmental Footprints, and Degrowth. These concepts 
are cross-cutting across the relevant projects in this cluster. In particular:  
 

1. Towards a nature positive society: the Biodiversity Nexus. Strengthening links between biodiversity, water, 
food, energy, transport, climate, and health. Under that network, the concepts of Planetary Boundaries 
and links with Sustainability will be considered and addressed and explored. Raffaele Giordano (CNR) is 
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representing BIOTRAILS in this task. 

2. Production, consumption, and global trade, including Business and Financing. How can the private sector 
contribute to Transformative Change? Stephan Pfister and Martin Bruckner (ETH) are representing 
BIOTRAILS in this task. 

3. Values, norms, justice and societal agency to accelerate transformation for biodiversity. Democratic 
decision-making, Intersectionality, Behaviours, Gender, Beliefs and Community knowledge for 
biodiversity. Evangelia Drakou (HUA) is representing BIOTRAILS in this task. 

 

4.3.1.2 OTHER RELEVANT RESEARCH PROJECTS TO ESTABLISH COOPERATION WITH 

Besides the official EU Cluster on European projects on transformative change, BIOTRAILS is also capitalising on 
already running projects dealing with biodiversity, ecosystem services, data, and networks, as well as collaboration 
networks which run over the past few years. This will definitely maximise the impact of our results. In most cases, 
these projects are part of the existing networks of the BIOTRAILS project partners, which also facilitates exchange 
and cooperation. At this stage, a list of projects already relevant for BIOTRAILS has been identified and the 
collaboration is set to happen, but as mentioned with the rest of the initiatives, this is a very dynamic list which 
will be expanded as the project proceeds. The list, which is valid until Month 4 of the project, is outlined in Table 
4. 
 

Table 4: List of ongoing relevant EU funded projects.  

Project  Type of Cooperation  Status of cooperation 

SELINA Horizon Europe 
Project 

SELINA looks for examples of good 
practices and invites other projects to 

participate on project meetings to 
exchange ideas / experiences 

To be established 

Network Nature Horizon 
2020 project 

 

Focuses on nature-based solutions 
related to water, food   security, climate 
adaptation. They have the capacity to 
generate networks of practice along 

with mobility of researchers 

Ongoing 

Biodiversa +  
 

Capacity building, training, 
communication networks are available 

as well as links to the private sector 
To be explored 

Eklipse 
 

The project developed an App called 
Magics, that includes different methods 

to synthesize information on 
biodiversity, as well as a decision tree 
for the most suitable methodology.  

To be explored 

BioAgora 
 

This project targets more the policy side 
of biodiversity and has established a 
good collaboration network at the 

science-policy interface which can be 
further expanded and used by 

BIOTRAILS 

To be explored 

CIRCHIVE 
 

They target more the private sector and 
the industry with a focus towards 

sustainability of global supply chains.  
Discussions initiated 

…   
…   
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4.4 TARGET TOPICS FOR ESTABLISHING COOPERATION 
The cooperation with the projects and initiatives already mentioned in the previous sections of this report, is going 
to be targeting three main theme areas (Figure 1), as also mentioned in section 3.1. Cooperation is defined in 
terms of:  

o applied methods, data used and the validation of project outputs (Section 4.4.1);  

o generating shared outputs (Section 4.4.2); and 

o joint participation in and co-hosting of major relevant events and initiatives (Section 4.4.3). 

4.4.1 METHOD AND DATA EXCHANGE ACROSS PROJECTS/ INITIATIVES 
Among the initiatives, projects and networks already mentioned in sections 4.2 and 4.3, there is a shared 
overarching target, to produce evidence-based science, in order to understand and explore what could drive 
transformation towards safeguarding biodiversity and its contributions and benefits for people and nature. All 
identified projects and initiatives involve in their partnerships science, policy, decision-making, business, and civil 
society, comprising strong collaboration networks with an inherent plurality of priorities and needs. Given the 
timing of these projects and the also ongoing effort of the IPBES initiative to develop the first assessment on 
Transformative Change (8), these projects are going to serve as the first test cases which try to spread the seeds 
of transformation. Given the need for evidence on transformation, the already identified thematic synergies which 
emerged through the networking activity during the Clustering event in March 2023 and the project-to-project 
meetings before and after the event, indicated a high potential for data and method exchange across projects.  
 
Data and method exchange is set to happen at multiple levels: 
 
One level of exchange is that of shared methods. Especially within the Cluster of Horizon Europe projects on 
Transformative change, it is already identified that most projects share a list of common methodological 
approaches to explore the potential for transformation. For instance, there is already a sub-group of projects 
which uses System Dynamics Modelling(9) approaches in order to systematically synthesize all the social, 
ecological, economic data towards its integration and towards the proposal of new approaches, for instance 
BIOTRAILS and TRANSPATH. Another sub-cluster of projects (e.g., CLEVER, BIOTRACE, RAINFOREST) also uses the 
Value Chain Analysis(10, 11) approach in order to detect the steps of the supply chain which mainly impact the 
state of biodiversity. Similarly, there is a suite of methods applied across the projects through which the behaviour 
of individuals will be assessed and model through e.g., behavioural analysis (RAINFOREST) or e.g., structural 
equation models (BIOTRAILS). Through these methodological sub-clusters, methods will be exchanged, discussed, 
and improved, by sharing lessons learned from their application across different case studies. It is also proposed 
to develop a set of PhD student and post-doctoral researcher network to allow for these methods to be co-learned 
and tested across the different projects involved in the cluster. 
 
Complementary, the novel approaches and toolkits proposed by the different projects such as the Transformative 
Navigation Toolkit proposed by the project TRANSPATH, or the decision-support tool produced by the BIONEXT 
project. These toolkits as well as the BIOTRAILS Learning Platform which will be proposing an integrated modelling 
method, will be tested within each project case study and demonstration case, but discussions have already started 
across projects to explore whether they can be further tested for other project cases as well.  
 
Another level of exchange is that of shared case studies like for instance the cocoa case studies (section 4.3.1) 
which span across different countries in four projects. The outcomes of each project will be exchanged to detect 
whether the patterns observed are similar and the extent to which the methods used are generalizable. At the 
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same time, the methods used across the different projects span across system dynamics models, life cycle analysis 
and structural equation models which are used within BIOTRAILS, to nexus modelling frameworks, to scenario 
development with stakeholders. Given the network developed already, a dialogue will open to set up networks of 
good practice in terms of methods used, as well as challenges that emerge with the use of the proposed methods 
or/and data used. In the cross-project interactions some first discussions have emerged between pairs of projects 
which also agreed to check whether for instance methods used on project A, can be tested in a case study of 
project B.  
 

4.4.1.1 Exchange in terms of stakeholder networks 

Another level of exchange, relates to the stakeholder networks that are developed across projects. Within 
BIOTRAILS, these refer to the LAAs which engage with groups of stakeholders within the case studies, but also at 
a higher EU wide level. Similar groups are set up within other projects. The first meetings already revealed the 
potential for using those alliances as a basis for widening the impact of the projects’ networks by capitalising on 
the already existing ones, to develop broader cross-project networks. This will be achieved through a stepwise 
procedure. During the first year of the projects, representatives from other projects will be invited to the meetings 
with the LAAs in order to familiarize themselves with the setup and identify shared or complementary interests. 
From year two (2) and onwards, depending on the outcomes of the first-year meetings, there will be, shared cross-
project meetings to enlarge and broaden the network of interested parties. As one of the core interests of the 
BIOTRAILS project is also to establish a network of practice, which will be operational also after the end of the 
project; the enlargement and enhancement of the network with those emerging in other projects is crucial to 
achieving this ambition. 
 

4.4.1.2 A shared vocabulary of terminology and data 

A common challenge that emerges through all these integration efforts, is the great diversity of data formats, 
types as well the diversity in conceptualizations. These lead to a very high plurality of approaches, which is essential 
in order to achieve bottom-up transformation, which will be embraced by individuals, civil society groups and the 
wider community and will also have a multitude of end-uses. At the same time, the plurality entails challenges 
when it comes to cross-project fertilization and exchange, as it hinders the possibility of a shared understanding 
to be achieved in order to be able to produce guidelines and influence policy and decision-making (12). Several 
approaches have been proposed to balance plurality and harmonisation. Experience has shown that both “one-
solution-fits-all” approaches, as well as “a cloud of information” are challenging to apply, therefore an intermediate 
solution is needed.    
 
Within BIOTRAILS in order to promote this cross fertilization we will focus on producing a “vocabulary of 
terminology and data” which will be following the structure of the Linked Open Data cloud (13). This will be 
capitalizing on the work of previous projects, including the GEOBON initiative. The Linked Open Data cloud (14) 
is considered to be extremely helpful here, as it does not require a harmonisation of all data and terminology per 
se but requires the identification of relationships between different data and terminology types. Table 5 below, 
outlines the relationship types that can be identified between terms, concepts and datasets used within BIOTRAILS, 
and also among BIOTRAILS and other projects. Once these relationships are identified they can be set up in a 
unified network, which highlights the multiplicity of those relationships. Examples of such networks of concepts 
are already used in several applications (see example in Figure 3) and can be of great use within the cross-project 
exchange, but also beyond for concepts as e.g., the IPBES transformative change assessment.  
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Table 5: Types of relationships identified between terms, concepts and datasets used within and outside BIOTRAILS. 

No Relationship type  Example 
1 Is kind of System dynamics is a kind of model 
2 Is part of  biomass is part of data 
3 Is known as Value chain is known as supply chain 
4 Is part of Individual is part of civil society 
5 Is represented by Stakeholder is represented by civil society 
6 … … 
7 … … 
… … … 

 
Figure 3. Example of a linked open data concept applied within a network of terminology related to the concept of 

Ecosystem Services (15). 

The proposed approach will be dynamic, as a first draft will be set up in the beginning of the project which will be 
enhanced in parallel with all the networking activities. The ambition is to have this hosted on the web, but with 
the potential of using existing infrastructures to ensure sustainability beyond the BIOTRAILS duration and high 
usability.  
 
That will also allow for the overarching topics of BIOTRAILS to be embedded in the knowledge base that will be 
set up, such as the Doughnut Economy, Planetary Boundaries and the concepts of Footprints and Degrowth. 
Concepts such as the Doughnut Economy (16), or Degrowth(17) have been widely used within the scientific 
community. Still their conceptual and ontological boundaries are still broad and used by different scientific 
disciplines, along with citizens and activist movements in multiple ways and sometimes with many detected 
misuses on the actual meaning of the concepts (18). Yet, this is a bit of a paradox as for instance, doughnut 
economics have a strong focus on the social foundation of the economy with a sort of ecological limit in terms of 
how far economy can go. Applying these theoretical concepts requires their embedding into policy, while at the 
same time an acceptance by the wider community, since no policy can work efficiently without social engagement. 
Aiming at better communicating this information, sharing knowledge and enhancing the wider understanding and 
engagement by the scientific community, and the communities of business and practice and citizen movements, 
it is expected that this “vocabulary” will allow for contribute to this end, by better clarifying those concepts. 
 

4.4.1.3 Collaboration with Joint Research Center’s (JRC) Knowledge Center for BioDiversity (KCBD) for 
data sharing 

Another level of exchange across projects is the collaboration with the Knowledge Center for Biodiversity (KCBD) 
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which is an initiative hosted by the European Commission’s Joint Research Center13. The KCBD is setting up a 
knowledge base in order to provide policy-support and it is also going to be a very dynamic instrument hosted 
by the EC. A first round of discussions has been already conducted with the JRC to identify the type of 
collaboration, data exchange and a more practical physical meeting is set up for May 2023 (Month 6) of the project. 
Through the first meeting, it was made clear that there is a mutual interest for data exchange, but at the same 
time since the KCBD is currently being set up, there is some flexibility in terms of data needs and infrastructures 
to be used. This exchange, as it is directly linked to the data used, it will also occur in close collaboration with Task 
3.1 of the BIOTRAILS project which deals with Data collection and Harmonization coordinated by eBOS 
Technologies Ltd (eBOS).  
 

4.4.2 CROSS-PROJECT DELIVERABLES 
Although joint deliverables are not foreseen in the GA of any of the projects mentioned in Table 3, after the first 
discussions among the project consortia, together with BIOTRAILS, several projects are keen in developing joint 
deliverables. The synergies already identified in terms of topics and case studies, indicated the emergent benefit 
of producing shared deliverables across projects. Although this might add an extra level of complexity in terms of 
project management and administration, it is understood by all projects that were involved in the discussions 
during the clustering activities, that this might be one of the key outputs that will guarantee the sustainability of 
all project outcomes.  
 
To this point in time, there are no definite plans for these deliverables, but many ongoing discussions on how to 
set them up. In particular, these could be purely methodological, which will summarize the benefits of an already 
applied method developed within a project like BIOTRAILS and the outcomes of testing their application in a case 
study of another project, such as CLEVER. Other types of joint deliverables will target for instance, the proposal of 
the shared vocabulary of data and terminology used (Section 4.4.1.2). Other deliverables that can be shared have 
to do with the emerging networks of users across projects and the means of engaging with them, or post-doc 
and PhD networks which are mostly promoted by projects, such as TRASNPATH.  
 

4.4.3 PARTICIPATION IN EVENTS 
Another level of cooperation among the project and initiatives identified above refers to joint participation in 
different events and activities. Of course, as expected, a fully detailed plan of these events is not provided, as the 
time duration of these projects is longer than the scheduling of many events. Therefore, what is provided here is 
a strategic plan, which will be used as a dynamic basis to be expanded as we move forward to the duration of the 
projects. 

4.4.3.1 Project Annual Meetings 

Within the project annual meetings, in a few cases it is planned to have meetings around at the same time and 
same location between two to three projects in order to have the possibility to spend some time together with 
the project teams. These will most likely be planned during annual meeting of the second year of the projects, so 
that some work has already been established. The plan of these meetings is to have a full project meeting lasting 
two days and then a third day of joint meetings in which the projects will be able to exchange good practices and 
lessons learned. During the joint meeting, the intention is also to have some working time to develop joint 
deliverables and plan shared events on other occasions. 

4.4.3.2 Conference joint sessions and major events 

 
13 https://knowledge4policy.ec.europa.eu/biodiversity_en.  

https://knowledge4policy.ec.europa.eu/biodiversity_en
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Besides the project meetings, which are the official project events of the Horizon Europe funded proposals, there 
are other relevant events hosted by international organisations, some of which are part of the wider project 
networks (see Section 4.2). Such events refer to scientific conferences, for example for which joint sessions and 
workshops can be developed. Some of these conferences are already identified for the coming year, but more will 
emerge as we proceed. Some examples are already listed in Table 6. This list is indicative and will be expanded as 
the project proceeds. To be able to monitor the involvement in these events we will set four stages of 
implementation of activities: identification, contact, planning and execution. That will allow us to also monitor 
official deadlines for submission e.g., of session proposals or abstracts in conferences and ensure that BIOTRAILS 
is on track with those. 
 

Table 6: Target conferences for joint project presence (in chronological order).  

Event Date & Place Type of activity 
State (M5) 

(Identify, contact, plan, 
execute) 

Network Nature Annual 
event 

June 2023, Brussels, 
Belgium 

Networking events 
Marketplace 

Plan 

Alternet Summer School 
September 2023, 
Peyresq, France 

Training sessions 
Networking events 

Identify / Contact 

European Conference 
on Ecological Modelling 

September 2023, 
Leipzig, Germany 

Joint sessions across 
projects 

Training sessions 
Identify 

Earth System 
Governance Project  

October 2023, 
Nijmegen, NL 

Joint sessions across 
projects 

Training sessions for 
researchers and 

professionals 

Contact 

The Ecosystem Services 
Partnership Regional 

conference 

November 2023, La 
Serena, Chile 

Joint sessions across 
projects 

Marketplace 
Training sessions 

Plan 

Marine Socio-ecological 
systems symposium 

2024, Yokohama, 
Japan 

Conference sessions 
Training sessions 

Plan 

International 
Environmental 

Modelling and Software 
Society conference 

2024 
Joint sessions across 

projects 
Training sessions 

Identify 

…    
….    

 
They also refer to major events such as the Conference of the Parties of the Convention on Biological Diversity 
(CBD-COP) or the IPBES Plenary sessions, in which representation of the project outcomes will be promoted. 
Especially in this category of international policy-relevant events, what is planned after encouragement by the EC, 
is that projects collaborate to promote a few concentrated target inputs for them. For example, during the IPBES 
Plenary on the Transformative Change assessment, a core input can be channelled to the Plenary not per expert, 
or per Government, but as part of the project cluster. This is particularly important for the upcoming IPBES 
Transformative Change assessment, since this is the first round of projects directly funded by the EU, which targets 
transformative change for biodiversity and will be able to show the first round of evidence. The cluster input will 
then be shared with the EC’s representative to the Plenary (Marco Fritz and Bastian Bertzky-DG REA). Similar to 
the list of events and conferences presented above, the entire process will be monitored in the four levels of 
implementation: identification, contact, planning and execution. Up to now (Month 5), for these major events 
BIOTRAILS project is at the phase of contact.  



D6.5 — Joint activities with other projects/ initiatives 
 

23 

 

 

  



D6.5 — Joint activities with other projects/ initiatives 
 

24 

 

 

 

5 TOOLS FOR ENABLING COOPERATION 
To be able to achieve all the ambitious connections already established in sections 3 and 4, a dedicated workflow 
is needed to ensure that what is intended in this document is actually achieved. This will be carried out through 
the development of the BIOTRAILS ‘Calendar of Events’ and enhanced communication through social media 
channels. These two instruments will complement the internal Task 6.2 management and ensure that all planned 
activities are communicated and shared with a broader community which is interested in the approach and 
outcomes of BIOTRAILS.  

5.1 MAPPING THE PROJECT CLUSTER NETWORK 
Within the cluster of projects identified already in the previous section, there is an established mailing list with 
those representing the different involved projects. Through a mind-mapping exercise, we will be creating a 
network of cooperation in which all partners, projects and initiatives will be mapped so as to be able to monitor 
the number of connections established within the network of practice and research. Along with the network, for 
each partner we will collect information on their core partners and provide links to the project websites. To this 
point in time (Month 5), these are only partly mapped, and we will keep expanding as we move forward. For the 
time being this network will be shared internally within the BIOTRAILS Sharepoint and once the connections are 
validated it will be placed on the project website. An example of how this should look like, is given in Figure 4. The 
network will be visualised in an interactive way following previous works which were used to visualize collaboration 
networks, such as CollaborationViz (19). The added value of this approach is that it is visual and dynamic and 
allows for a direct exploration of the individual partners, projects or initiatives. It also allows for hierarchical 
structures to be embedded in the network to indicate e.g., that CNR is a partner of BIOTRAILS and NetworkNature.  
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Figure 4. Example of network of collaborators as presented in the CollaborationViz application (19). 

5.2 BIOTRAILS CALENDAR OF EVENTS 
In order to ensure that all actions planned related to project exchange are also identified and mapped, there will 
be an internal Calendar of Events established within the BIOTRAILS sharepoint. The internal calendar of events will 
be accessible to all BIOTRAILS partners, and each partner will be reminded on a bi-monthly frequency to inform 
the rest of the partners about their participating events. HUA which leads the task will be in charge of collecting 
that information. In that case, the internal calendar for each event will entail information of the timeline of activities 
and important deadlines, so that the project partners can use this as a toolkit for monitoring and planning their 
joint activities and events. 
 
The intention is to also share the calendar of events that are of interest to a broader a within the BIOTRAILS 
Learning Platform developed in WP2 (Task 2.2) and expected to be made available online and operational in 
Month 8 (July 2023) of the project. Within that platform a dedicated calendar of events will be made available for 
the trans-project LAA to indicate the events with sister projects. This will allow for the relevant to BIOTRAILS 
projects (e.g.,Table 3), which will be invited to join the trans-project LAA by WP2 partners, to detect important 
dates for meetings or major events and conferences in which BIOTRAILS partners will participate. That will be done 
in addition to communication through other channels such as emails but also social media, as planned in Task 6.1 
of the project.  
 
For events like conferences, the date and also key deadlines, such as submission of session proposals, and abstracts 
of talks and posters will be recorded and shared. Given that such calendars of events exist also within other projects 
such as Network Nature (see for example Figure 5), there is an ongoing discussion on synchronising the different 
calendars and ensuring there is a constant information feed among them. This is crucial to ensure ease of 
information sharing about these events, which does not always require an email exchange. The technical challenge 
of this is yet to be explored.   
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Figure 5. Example of calendar of events on the website of the NetworkNature project14. 

5.3 COMMUNICATION CHANNELS-SOCIAL MEDIA 
The last part of this cross-project collaboration strategy is communication through social media channels (e.g., 
Twitter, LinkedIn, Facebook, Instagram). Given the strong emphasis on this project on transformation and the 
inclusion of the broader audience and community within the project topics related to biodiversity, these 
communication channels should be used to the highest possible extent, as also identified within Task 6.1 of the 
project and already planned in Deliverable 6.2.  
 
Through BIOTRAILS, it will be ensured that besides sharing information with the broader audience about the 
project activity, there will be use of the communication channels of the projects BIOTRAILS collaborates with. 
Through a continuous coordination with Task 6.1, Task 6.2 partners will be sharing news from the collaborating 
projects and initiatives, as well as information on major events they participate. All information related to 
forthcoming events will be shared through Twitter, LinkedIn and Facebook channels, which are the main social 
media platforms used for the project dissemination. Retweeting and tagging of sister projects are essential in 
order to maximise the outreach to the broader network community. For the time being within BIOTRAILS, all 
project partner organisations are encouraged to “follow” each of the related projects and initiatives through social 
media. The goal of this is to create a ‘network of networks’ for impact maximisation across projects.   

 
14 https://networknature.eu/network-nature-events?date=2023-03.  

https://networknature.eu/network-nature-events?date=2023-03
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6 CONCLUSIONS 
This report is developed to outline the main synergies with other project and initiatives which are relevant to 
BIOTRAILS. It also outlines the means BIOTRAILS will use to connect with those project and initiatives through 
project-based but also partner-based activities. It is important to highlight once more, that this document comes 
at a very early stage of the project, therefore its main rationale is to highlight the strategic thinking of how the 
identified collaborations can be better established. The application of the proposed strategies and methods used 
are yet to be applied, therefore potential revisions might emerge. Having this outline of the next steps and the list 
of relevant to the project initiatives on Month 5 of the project is going to serve as a guide to be followed to 
maximise the project impact and create a large network of research and practice that spans beyond the project 
“boundaries”.  
 
The already achieved output, is that most crucial networks are already established, partners of projects have 
connected to each other, and the EU Horizon project cluster of Transformative Change for Biodiversity has been 
formed. Within the group, three different sub-clusters have been formed and they already have set their own 
target research and dissemination areas. These, together with the tools developed by BIOTRAILS for facilitating 
this exchange, will ensure a smooth collaboration and contribute towards achieving the most beneficial outcome 
for both the project and the wider community. 
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