
 

 

TRANSFORMATIVE CHANGE SEMINARS 
Webinar 1: Conceptual frameworks on transformative change and stakeholder 

engagement 

Date: 12th September 2024 

Time: 13:30-15:00 CET 

 

Schedule Agenda 

13:30-13:35 Introduction Dr. Valia Drakou, HUA 

Stakeholder engagement approaches in transformative change 

13:35-13:45 

13:45-13:55 

 
13:55-14:05 

Fostering engagement through Learning and Action Alliances 
(BIOTRAILS project) 

Transformative change through communities of practice. A 
SELINA approach. 

Q&A - Discussion 

Danai Antonaki (WR) 

 
Inge Liekens (VITO) 

Conceptual frameworks on transformative change 

14:05-14:25 Quick-fire pitching 

Leverage points framework (BIOTRAILS) 
 
Transdisciplinary diagnostic framework and the Reflexivity-
Situatedness Matrix guiding interventions and partnerships 
(PLANET4B) 
 
Conceptual and actionable approach to transformative 
change for biodiversity (BIONEXT) 

 

Dr. Johannes Stahl (adelphi) 

Agnes Zolyomi (MLU) 

 

 

Mara de Pater (DRIFT, EUR) 

14:25-14:55 Roundtable – challenges and lessons learned from 
conceptual frameworks development and validation 

 

Q&A from the audience 

Moderator: Jan Christian Polania 
Giese (adelphi) 

 

Panelists:  

Dr. Johannes Stahl, adelphi 

Agnes Zolyomi, Ilkhom Soliev and 
Yennie Bredin (MLU) 

Mara de Pater (DRIFT, EUR) 

14:55-15:00 Conclusions Ioanna Nydrioti, WR 

  


