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KEY MESSAGES  

 

• Cocoa growth creates income, but in Ucayali it is also strongly linked to 
forest clearing and habitat loss unless land-use governance and incentives 
change. 
 

• Low wages, informality, and weak traceability make it harder to improve 
labour conditions and share benefits fairly. 
 

• The fastest route to “better cocoa” is agroforestry + ecological production 
+ diversification, backed by finance, training, and traceability. 
 
 

 

Problem statement 
Cocoa supports livelihoods and regional economies, but in Ucayali it is strongly 

associated with forest conversion and habitat loss when expansion is unmanaged 

and incentives favour area growth over productivity and value addition. The result is 

a value chain that can generate income in the short term while eroding biodiversity, 

water quality, and long-term resilience. 

 

 

What transformative change looks like 

The case study points to a coherent pathway: cocoa becomes biodiversity positive 

when production moves toward agroforestry and ecological practices, expansion is 

governed, and markets reward verified sustainability through traceability and 

differentiated demand. 
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POLICY RECOMMENDATIONS  

 

1. Scale agroforestry and ecological production with finance and extension 
Provide accessible credit, training, and transition support so agroforestry is 
the default option, not a niche pilot. 
 

2. Build traceability that is credible and fair 
Support geolocation based systems and shared infrastructure so 
smallholders are not excluded by compliance costs. 
 

3. Adopt a regional diversification strategy 
Promote value addition and diversified income so farmers are not pushed 
to expand land area to stabilise earnings.  
 

4. Strengthen enforcement while reducing corruption risks 
Pair monitoring with transparent procedures and community engagement 
so rules are applied consistently and legitimacy improves. 
 

5. Invest in environmental education and local stewardship 
Expand education programmes to build long term support for forest 
protection and sustainable farming choices. 

 
 

 

In a nutshell - Why agroforestry matters for 

policy  
Agroforestry is not only a farm practice. It is a land use strategy that can reduce 

pressure to clear forests, support biodiversity in productive landscapes, and 

improve resilience to climate shocks. It becomes scalable when finance, extension, 

and market signals align. 
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About BIOTRAILS 
BIOTRAILS is a Horizon Europe project that works across value chains and policy 
levels to design biodiversity-positive change. The project brings together 
stakeholders, tools, and scientific knowledge to support real-world 
transformations. 
 
This publication is an edited version of Deliverable 5.6 of the BIOTRAILS project  
availabe on https://biotrailsproject.eu/resources/public-deliverables/  
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