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KEY MESSAGES  

 

• This value chain is comparatively low-impact and can be biodiversity-
positive, but it is not “automatically safe”: risks rise when land rights are 
insecure and markets push overharvesting. 
 

• Indigenous women are central (most artisans). Empowering women’s 
economic leadership strengthens culture, livelihoods, and sustainable 
stewardship. 
 

• The biggest policy levers are territorial rights + Free, Prior and Informed 
Consent  (FPIC) governance + targeted market infrastructure (visibility, 
logistics, finance). 
 
 

 

Problem statement 
Indigenous cultural handicrafts can be biodiversity positive because they rely on 

intact ecosystems, traditional stewardship, and selective use of natural materials. 

The main threats are not inherent to the craft itself. They arise from insecure 

territorial rights, market pressures that can push overharvesting, and weak 

infrastructure that limits fair returns for artisans, especially women. 

 

What transformative change looks like 

Transformative change here is not industrial scaling. It is governance and market 

design that protects rights, secures sustainable access to resources, and makes fair 

demand visible and reliable. Policies should strengthen the community’s capacity to 

set rules for extraction and production, then connect those rules to markets that 

reward them. 
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POLICY RECOMMENDATIONS  

 

1. Secure land and resource rights, then enforce them 
Territorial protection is biodiversity policy. It is also the condition for 
sustainable cultural economies. 
 

2. Guarantee Free, Prior and Informed Consent (FPIC) and institutionalise 
participation 
Ensure Indigenous communities, with explicit support for women’s 
participation, shape decisions on bioeconomy and conservation. 
 

3. Invest in market access, visibility, and logistics 
Support marketing platforms, partnerships, and distribution that allow 
artisans to receive fair value without overextraction pressure. 
 

4. Fund women’s leadership and enterprise capacity 
Provide training, cooperative support, and access to finance that matches 
the realities of small producers. 
 

5. Link crafts to restoration and native species planting 
Support nurseries and planting of culturally significant native species to 
reinforce ecological supply and stewardship. 

 
 

 

In a nutshell - Low impact does not mean low 

policy priority  

Cultural value chains can deliver biodiversity and social outcomes at once, but only 

if rights and benefits are protected. Without those safeguards, market demand can 

still create pressure, inequity, and ecological degradation. 
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About BIOTRAILS 
BIOTRAILS is a Horizon Europe project that works across value chains and policy 
levels to design biodiversity-positive change. The project brings together 
stakeholders, tools, and scientific knowledge to support real-world 
transformations. 
 
This publication is an edited version of Deliverable 5.6 of the BIOTRAILS project  
availabe on https://biotrailsproject.eu/resources/public-deliverables/ 
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